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Executive Summary
The IPRCC Project is proceeding smoothly and on the right track to achieve the expected outcomes. Over the past years, IPRCC has gradually become one of the top flagship organizations in China for South-South Cooperation (SSC) with a close mandate on poverty reduction. Cooperation and coordination between IPRCC and the receiving countries/governments/organizations has been strengthened through concrete activities. China’s experiences and lessons learnt in poverty reduction and development have been introduced to interested parties through exchange activities. As in the case of two-way exchanges, project participants get to know about China’s development contexts and likewise, IPRCC has accumulated abundant first-hand knowledge of other developing countries, as a stock-taking and preparation for China’s overall engagement in the world realm, aside from its rising role in the development community. 
Over the course of 2016, IPRCC has further strengthened its institutional capacity for effective knowledge sharing and mutual learning on poverty reduction. Meanwhile, it also enhanced awareness and dialogue on pro-poor policy and presented policy options to policymakers, academics and practitioners in China and other developing/transition economies. Project management and oversight has been generally satisfactory. The project delivery rate in 2016 was around 83%. To further increase its impact and consolidate its position on sharing China’s development experiences, IPRCC has to be more proactive, apply the demand-driven approach and improve its operations and project management. 
1. Background

Development Context
Over one billion people around the world are poor, living on less than one dollar a day, trying to survive the vulnerability that goes with hunger, poor health, homelessness and lack of access to clean water. Globally, about 800 million people are food insecure, undermining their ability to live healthy, productive lives.
China’s outstanding record in reducing poverty has caught the attention of the entire world, particularly those countries in the South that wish to capture and apply lessons from the China experience. At the Global Conference on Scaling up Poverty Reduction, held in Shanghai in May 2004, the Chinese government, UNDP, the World Bank, DFID and other donors reached a consensus that there is a need for an international programme that examines China’s poverty reduction record to learn what might be replicated by other developing countries. The International Poverty Reduction Centre in China (IPRCC) is the result, intended to serve as a hub of knowledge and information on poverty reduction globally.
By the year of 2008, while there had been significant progress in establishing the IPRCC as an operational institution, and while also commending results in the area of training and activities related to exchange of experiences, little capacity has been built to date within the centre itself to fulfil its mandate. Many gaps still remain in the overall goal of making the IPRCC a truly global hub of excellence. The second phase of this jointly initiated project would require an emphasis on creating, expanding and deepening partnerships with countries in the South and their institutions, and as critically, professionalizing the institution in order for it to reach international quality standards with respect to management, administration, research and training.  
Project Objectives and Strategy
The Project of Strengthening the Capacity of the International Poverty Reduction Centre in China for South-South Cooperation aims at further strengthening IPRCC’s institutional development and help further promote South-South Cooperation (SSC) for poverty reduction of other developing countries, through providing tailored training, collaborating on applied research and comparative study, fostering networking and facilitating professional exchanges. It also actively engages in organizing high level policy dialogues between China and other countries on poverty reduction. 
This project would mainstream some common dimensions such as gender, pro-poor development, South-South Cooperation and environment sustainability into the project activities. Common themes and synergies would also be explored between activities in order to maximise effective use of resources including: training activities; technical assistance; publications; project dissemination, e.g. website, briefs, bulletins, training manuals, guidelines etc. At the completion of this project, it should have facilitated the IPRCC in formulating and adopting a set of systematic mechanisms for institutional sustainability and operation on its own.
This project would add to the momentum of investments made by UNDP to support achievement of MDG targets by developing countries. Moreover, as a founding stakeholder of IPRCC, coordinated aid is seen by UNDP as critical to
(i) ensure that developing countries can usefully access lessons to be taken from China’s experience in pro-poor, inclusive and balanced development; and 
(ii) effective partnering with the Government of China and the Chinese agencies responsible for the delivery of development assistance from China to other developing countries. 
Beneficiaries are developing country governments, institutions, particularly in the South as well as the IPRCC and the Government of the People’s Republic of China. The two primary outcomes of this project covering capacity development of the IPRCC and enhanced South-South Cooperation are: 
(i) training, research & knowledge management capacity of IPRCC improved and meets international quality standards;
(ii) South-South Cooperation for poverty reduction enhanced, expanded and institutionalized.
2. Key Results
Overall, the project is on track to achieve its expected outcomes. 
Institutional mechanisms of IPRCC (i.e., staffing support and funding support) have facilitated the progressing of the project, and collaboration with like-minded institutions on SSC has been also intensified. IPRCC has taken great efforts in terms of building the capacity of its staff and facilitate institutional development, and its brand as a knowledge hub on poverty alleviation and development, as well as a platform of South South exchange has been further consolidated. 

At the output level, IPRCC, together with UNDP, has promoted quality research in line with the central government’s policies on poverty and development; while taking abreast of trends of poverty and development related theories and practices all over the world, organized a series of international exchange activities to boost international cooperation and broaden its network and visibility. 
Project Outcomes
Outcome 1: Training, Knowledge Management Capacity of IPRCC Improved and Meets International Quality Standards
In this Outcome, it is expected that the internal capacity of the IPRCC is strengthened and improved. In order to achieve this outcome, among other results, a set of core elements have been included in the training modules such as gender equality, gender dimension in poverty and poverty reduction, sustainability of environment linking to poverty and sustained poverty reduction. A high quality team of trainers (in-house and on the spot) have been developed to deliver the training courses. Gender balance of trainees has been further improved. Advisers of both short term and longer term have been attached to the Centre. The Advisory Board is playing a greater role in capacity development. 
Output 1.1: Training practices, schedules and delivery systems established and professionalized.
Output 1.2: Management, monitoring & advisory services to IPRCC upgraded and strengthened.
Outcome 2: South-South Cooperation for Poverty Reduction Enhanced, Expanded and Institutionalized
At the end of the project cycle, it is expected that firm institutional relationships and dynamic working arrangements will be established with similar think tanks, academic and research entities, from the South and North. Selective and limited cross-comparative research will be undertaken on cutting edge issues related to development and poverty reduction. Follow up micro demonstration projects in select developing countries tied to research and knowledge generation will be considered. A high level annual forum on the International Poverty Alleviation Day addressing poverty reduction themes will be held to share the good practices, policy instruments and lessons in poverty reduction and MDGs progress and increases the global visibility of the IPRCC. This event will encourage wide partnerships with UN agencies, Chinese government and other interested stakeholders all over the world. Other regional key policy dialogue activities will be organized such as ASEAN-China and Africa– China high level workshops or exchange events. Research and Lessons Learned findings and recommendations will meet international standards, translated in many languages and widely shared. In the year of 2016, nearly all aspects of the project goals have been achieved, as listed below.
Output 2.1: Establish formal partnerships and network with research institutions.
Output 2.2: A branding annual forum on poverty reduction and a high level regional policy dialogue event held each year.
Output 2.3: Chinese experiences and good practices in poverty reduction shared and promoted south-south learning and cooperation.
Activities and Outputs

Outcome 1 

Steady progress has been made in implementing the planned activities under Outcome 1.
Output 1.1: Training practices, schedules and delivery systems professionalized and optimized.

In 2016, 10 staff have been sent to attend the training abroad on Economic Inequality Reduction: Policy and Practice in Brazil (which is listed in 2015 AWP but has been postponed to 2016 due to strict administrative regulations).
In addition, the international poverty reduction training is being increasingly institutionalized. IPRCC has started to evaluate impacts of 6 fixed provincial field visit sites for international training programmes, namely Shanxi, Jiangxi, Hubei, Guangxi, Gansu and Sichuan.  Furthermore, IPRCC has begun building a training center abroad in South Africa.
Output 1.2: Management, Monitoring & Advisory Services to IPRCC Upgraded and Strengthened

In 2016, IPRCC renewed contracts with 1 legal advisor and 1 post-doctoral fellow, signed contracts with 5 UN Volunteers, which has brought fresh ideas and dramatically offset the Centre’s short handedness. 
Outcome 2 

This outcome is strongly supported by IPRCC’s partnership strategy and successful activities on experience sharing and South-South cooperation.
Output 2.1: Establish formal partnerships and network with research institutions.

IPRCC's partnerships with international organizations and traditional development aid agencies have been strengthened through mutual visits, exchanges and participation in the other’s activities. For example, in 2016, IPRCC has sent delegations and individual staff to attend international conferences (e.g. Study tour to promoting inclusive business investments of Japanese, Korean, and Chinese companies in the Mekong region in Manila, attending UN poverty reduction conference in New York and knowledge sharing workshop in South Korea) to exchange about development issues.
Output 2.2: A branding annual forum on poverty reduction and a high level regional policy dialogue event held each year.　
In 2016, two high-level international events were successfully held. 
The 10th China-ASEAN Forum on Social Development and Poverty Reduction was successfully convened in Guangxi, China with a strong support from Guangxi government.  The forum is themed “Belt & Road Initiative” and ASEAN-China Cooperation on Poverty Reduction which attracts warm discussions among ASEAN countries. 
The 7th Africa-China Poverty Reduction and Development Conference was successfully held in Shanghai with strong support from UNDP and Shanghai Municipal Government. The conference is themed as Africa-China Productive Capacity Co-operation and Poverty Reduction which signifies China’s strong support to poverty reduction exchange and cooperation in the field of industry between China and African countries. 
These events have further promoted experience-sharing on international poverty reduction and development, international consensus building, and international cooperation. 
Event 2.2.1: the 10th ASEAN-China Forum on Social Development and Poverty Reduction
On 22-24 June 2016, the 10th ASEAN-China Forum on Social Development and Poverty Reduction opened in Guilin, Guangxi, China. More than 150 delegates, including government officials, experts, scholars, media workers, and representatives of Chinese controlled enterprises, NGOs and international organizations from China and ten ASEAN countries, participated in the meeting. Themed on "Belt& Road Initiative" and China-ASEAN Cooperation on Poverty Reduction, participants of the forum examined the "Belt & Road Initiative" and the prospects of furthering the cooperation between China and ASEAN in the field of poverty reduction. The topics fell into 4 categories: The 10th Anniversary of China-ASEAN Cooperation on Poverty Reduction: Retrospect and Prospect ; Strategy of Targeted Poverty Reduction and Multidimensional Poverty Indicators; Poverty Reduction Cooperation under the "Belt & Road Initiative" Framework; China-ASEAN Cooperation on Poverty Reduction to Achieve the SDGs.
Since 2007, ten sessions of “ASEAN - China Forum on Social Development and Poverty Reduction” have been held in China, Vietnam, Indonesia, Myanmar, etc. The forum has been included in the Plan of Action to Implement the Joint Declaration on China-ASEAN Strategic Partnership for Peace and Prosperity (2011-2015) and has become a platform for anti-poverty and development experience sharing between China and ASEAN countries.

Zheng Wenkai, Vice Minister of the LGOP, Somsanith Souvannalath, Deputy Minister, Deputy Head of Cabinet, the Prime Minister’s Office, the National Committee for Rural Development and Poverty Eradication of Lao PDR (NRDPE), Hap Omaly, Under-secretary of State, Rural Development Ministry, Cambodia, AKP Mochtan, Deputy Secretary-General, Community and Corporate Affairs, ASEAN Secretariat addressed the opening ceremony.
Event 2.2.2: the 5th Africa - China Poverty Reduction and Development Conference
This Conference lasted for a day and a half from 20th to 22th September. Co-hosted by State Council Leading Group Office of Poverty Alleviation and Development, P.R. China and Shanghai Municipal Government, P. R. China, the conference explored Africa-China Productive Capacity Co-operation and Poverty Reduction. The conference was attended by around 200 participants, including government officials from African countries and China, diplomatic communities including South Africa, Nigeria, and South Africa, as well as renowned experts and scholars and those from the private sector, civil society and international organizations.
LGOP Vice Minister Hong Tianyun expressed in his remarks that “Joint efforts to further strengthen the cooperation between China and Africa.” Mr. Prithvirajsing Roopun, Minister of Social Integration and Economic Empowerment of Mauritius, Mr. Gugile Nkwinti, Minister, Department of Rural Development and Land Reform (DRDLR), South Africa, Mr. Shi Guanghui, the Vice Mayor of Shanghai addressed the opening ceremony.
The Africa-China Poverty Reduction and Development Conference, the predecessor of this year’s sub-forum, has been successfully held for 6 consecutive years since 2010, covering issues like poverty reduction experience of China and Africa, poverty reduction and agricultural development, poverty reduction and infrastructure as well as poverty reduction and Special Economic Zones. After 5 years’ hard-work of all parties, the conference has become a core platform for poverty reduction exchanges between China and Africa.
After 15 years’ development since 2000, the Forum on China-Africa Cooperation has expanded its original focus on politics and economy to areas like science, education, culture, healthcare and social undertakings. The FOCAC has achieved fruitful results. China-Africa cooperation has also developed from practical interaction towards a new stage of improved quality, enhanced effectiveness and comprehensive advancement. In 2015, the Africa-China Poverty Reduction and Development Conference was incorporated in the framework of FOCAC. All this has provided further and effective support to the wide-ranged and practical cooperation on poverty reduction between China and Africa and demonstrated that both parties attach great importance to this cooperation. 

The FOCAC Sub-Forum Africa-China Poverty Reduction and Development Conference, an important step in implementing the Program for Strengthening Cooperation on China-Africa Poverty Reduction between the People’s Republic of China and the African Union, received staunch support from China, Africa as well as international organizations including the African Union and UNDP. The Conference continued to contribute to the exchanges and cooperation of poverty reduction and development between China and Africa.
Output 2.3: Chinese experiences and good practices in poverty reduction shared and South-South learning & cooperation promoted.
In 2016, IPRCC received delegations from abroad and shared China’s poverty reduction experience with them. In addition, IPRCC also sent delegations to Philippines to attend a regional conference of ADB, a knowledge sharing event in South Korea and an UN event held in New York.  
Sustainability
Against empirical evidences, we can come to the conclusion that the prospects for sustainability are strong and valid. First and foremost, both UNDP and the Chinese Government have pledged to make efforts and ensure that IPRCC becomes a global hub of excellence and a primary vehicle for South-South cooperation in the area of poverty reduction.
Meanwhile, IPRCC has identified its long-term vision, mid-term trainings and research plans, and standards of operations for its core business. IPRCC applies these strategies and standards in capacity buildings as well as in other activities. 
Externally, IPRCC has received increasing demands from developing countries to learn from China’s successes in combating poverty and achieving sustainable development. This suggests that IPRCC’s niche as a platform to share China’s development experiences has been acknowledged internationally. In relation to this, comprehensive national and global network of development partners has been gradually built and will contribute to regular communication on South-South Cooperation. 
MDG Targets
This project concentrates on pro-poor policies, practices and ideas that are directly relevant to developing countries and transition economies in their pursuit of poverty specific MDGs by 2017 or earlier.
Partnership Effectiveness
Recognizing the significance of synergies among development partners and their direct impact in provoking changes in recipient countries, IPRCC has placed partnership building and consolidation high on its agenda. IPRCC sticks to the following criteria while identifying potential partners: potential synergies that are expected between IPRCC and its partner and experience and expertise that might be of help to IPRCC. Partners include UN agencies, governments, donor agencies, NGOs, etc. IPRCC has either signed joint programme agreements (including joint financial commitments on a ‘cost-sharing’ basis), memorandums of understanding or simply exchanges of letters with them. 
In 2016, the partnership network of IPRCC was further strengthened, and collaboration with organizations and agencies both from the North and the South has continued. 
Cross-cutting Issues
A set of cross-cutting issues have been weaved into the high-level forums, researches,  training modules and  bilateral cooperation (co-)initiated or (co-)organized by IPRCC, such as gender equality, gender dimension in poverty and poverty reduction, sustainability of environment linking to poverty, youth employment and poverty, and sustainable poverty reduction.
3. Project Management and Oversight

During the reporting period, management and oversight of the project was satisfactory. 
Implementation Status
The project implementation is going in a steady way as IPRCC has tried its best efforts to maintain smooth communication among the three parties. The 2016 delivery rate is relatively high, around 83%. As agreed by UNDP, IPRCC and CICETE, the project is extended to first quarter of 2017. In 2017, the project will come to a transitional period before the new-phase project plan is agreed. 
Monitoring and Evaluation
Project monitoring has been conducted by UNDP and CICETE during the project cycle, in consultation with IPRCC, the State Council Leading Group of Poverty Alleviation and Development (LGOP) and the Ministry of Commerce (MOFCOM). Strong evidences suggest that project implementation has been timely, and the project is on the right track to meet the expected outcomes. 
Human Resource Management

In 2016, human resource management of the project was effective. Besides regular staff, 5 UN volunteers, 3 technical supporting staffs and several interns joined IPRCC. 4 delegations 4 of 21 individuals went to 4 countries to participate in international conferences and exchange missions; in addition, several staff were with secondment to partner agencies and ministries, such as LGOP, MOFCOM and MOF, to provide assistance in setting up a comprehensive and multi-level capacity building platform for their staff. 
Risk Management
Consensus has been reached and relevant parties are currently discussing necessary arrangements required to conduct the formulation of the new cooperation project with a concept note already at hand. In light of these considerations, insufficient TRAC funds from UNDP is considered as the most daunting obstacle, as a proper portion of TRAC funds is required as a pre-condition for IPRCC to apply for government cost-sharing for the new phase. To cope with this adverse situation, IPRCC and UNDP will have to mobilize funds from potential donors. Aside from this aspect, no other significant risks are foreseen between now and the end of the project period.
Inter-Agency Coordination and Delivering as One
In 2016, IPRCC has intensified internal coordination and communication between divisions, and engage relevant divisions in its dialogue and cooperation with donors. Still, a lot remains to be done, as different divisions have different mandates and they are always exposed to heavy workload and internal coordination sometimes is regarded as burdensome. 
Communication and Advocacy
This has been placed at the core of IPRCC’s work and its advocacy work was further enhanced in 2016. 
To give a few concrete examples: brochures on IPRCC’s work in both English and Chinese languages were compiled and disseminated; official website (www.iprcc.org.cn) is regularly updated with project documents and latest news of activities in both Chinese and English; social media tools such as Sina weibo is in use to facilitate the exchange with the general public. The new the Global Poverty Reduction and Inclusive Growth Portal was launched and updated with strong technical support from the China Development Gateway.  The special south-south learning website (www.iprcc.org.cn/south) was initiated and functioning. As a result, IPRCC has increased its exposure on the TV, newspapers and radio. In accordance with the statistics, the major events (i.e., forum, conference, seminar and visits) has reached over 10,000 people in 2016,  and China’s success stories in poverty reduction, both theories and practices, have been effectively introduced and disseminated. However, lack of a market-based and audience-driven communication strategy and constraints from the nature of IPRCC and its supervisor LGOP have dragged the leg of IPRCC for timely and audience-oriented communication and publicity.
4. Financial Management
Budget depletion is on track although delivery rate in 2016 is not as high as expected. Furthermore, the Annual Tripartite Review Meeting held during the reporting period has not identified any significant financial issues requiring action. 
IPRCC, UNDP and CICETE still need to intensify coordination, and ensure that project payments are done in a timely manner, as this has a direct impact on the delivery of project. 
5. Management Recommendations
5.1 In accordance with the Project Document, IPRCC should become a sufficiently well-known and prestigious institution for its activities to be largely demand driven by donors and by developing country partners.  At the current stage, IPRCC is still viewed as an organization with strong Chinese characteristics, which means, there is still a long way to go before it indeed meets international standards and becomes professional and relatively independent. Therefore, UNDP and IPRCC need to join efforts and ensure that IPRCC is developing towards the right direction and make necessary arrangements to consolidate the mind-set of the management of IPRCC (and LGOP), its core staff are properly trained and exposed to international cooperation, etc. 
5.2 Consolidation of activities: Instead of investing staff time and budget in sporadic activities, IPRCC should re-focus and zoom down on key areas of concern. In addition, some established activities and events, in particular the annualized forums and conferences should be innovated and new social media are strongly advised to be utilized to increase its appeal among the general public. More joint research projects should be developed in future between IPRCC and UNDP. The theme of the research could be generated from the forum/seminar exchanges, which aims to provide policy recommendations to Chinese and participated countries.
5.3 Following the demand-driven approach: IPRCC is advised to be more proactive in regular communication with donors and partners, and take heed of specific needs from recipient countries while designing programmes for individual activities (in particular exchange seminars and conferences). By doing so, IPRCC is expected to move away from the supply-driven approach, and channel project resources to areas of need. 
5.4 Last but not the least, in terms of project funds management, IPRCC is required to further coordinate with CICETE to ensure that project funds are spent in time and avoid delayed payment to the greatest extent. 
6. Conclusion
Over the course of 2016, the IPRCC Project has progressed smoothly. The majority of expected outcomes have been achieved and good-quality activities have been conducted. Both the institutional capacity and the staff capability of the IPRCC have been significantly strengthened, which have rendered its effort in South-South cooperation more effective and professional. As a result, its reputation as an international poverty reduction hub is being further consolidated. 
At the project implementation level, 7 outputs have been fulfilled, and activities such as research, cooperation, international exchange, training and information sharing have been carried out.  The project has been extended to the first quarter of 2017 to fully utilise the fund and further professionalize and internationalize IPRCC in line with the outcomes e set in 2009.  
At the policy level, all outputs and activities are consistent with China’snational policies on poverty reduction, and UNDP’s strategy in promoting SSC. This approach contributes to the sustainability of the project. Our efforts on advocacy and PR have also been intensified. 

In terms of sustainability, the project has endeavoured to improve the capacity of development partners in other developing countries. Through adapting the lessons learned in China’s own poverty reduction courses into their own contexts, it will help other developing countries to address their pressing need in the course of poverty alleviation. Thus, sharing China’s development experience with a demand-driven approach, will contribute to both the sustainability of the overall SSC, but also that of the project itself. 
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